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Research on the Problems and Improvement Paths of the

Operation of Virtual Nursing Home:
Taking Chaohu Home-based Care Center Virtual Nursing Home as an Example
SHANG Congyong!"?, CHEN Songlin®, GU Xinyi"
(1. School of Economics and Management, Hefei Normal University, Hefei 230601, China;
2. School of Management, University of Science and Technology of China, Hefei 230026, China;
3. School of Public Management, Anhui University of Architecture, Hefei 230601, China;
4., Human Resource Center, Suzhou Zhongyifeng Technology Co. , Ltd. , Suzhou Jiangsu 215032, China)
Abstract: Effective operation of virtual nursing homes is an important direction to deal with the problem
of old age. Taking Chaohu Home-based Care Center virtual nursing home as an example, through structured
interviews with the center director, four service subjects and 40 service objects, it is found that there are
some problems, such as dislocation of service content with the needs of service objects, simplicity of service
content used by service objects, and inadequate management of community service personnel. According to
the analysis of the causes of the problems, the improvement paths are given from three aspects: improving
the satisfaction of the service objects, optimizing the cooperative service subjects and increasing the source of
operating funds, in order to provide reference for the better operation of virtual nursing homes.
Keywords: virtual nursing home; home care for the aged; Chaohu
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